APPENDIX I:
GOYN ISSUE TREE




2.3. RESEARCH & ANALYSIS - HOW TO GUIDE

ISSUE TREE — MAIN RESEARCH QUESTIONS

— i. Who are the key stakeholders and what are their priorities?

A.ECOSYSTEM —— ii. What programs and initiatives currently exist and where are the gaps?
How are OY currently supported

by the local youth employment —— iii. What government policies & investments influence youth economic opportunity?
ecosystem?

— iv. Who are the primary funders of youth & employment interventions?

What is the

current — i. What are the macroeconomic trends affecting the local labor market?

landscape of
youth

B. MARKET — ii. What economic assets and natural resources can be leveraged?

N \\/hat is the state of the local labor
market and where are there

economic opportunities for OY? ——— iv. Which sectors & value chains offer opportunities for OY?

economic ———— iii. What are the key characteristics of the labor market (demand/supply)?

opportunity

in the
community? — v. What are the key entrepreneurship pathways available to OY?

— i. What are the size and characteristics of the OY population?
C. YOUTH

mme VVho are the OY and what are their
challenges and aspirations?

— ii. What do OY aspire to?

—— iii. What structural challenges do OY face in their journeys?



2.3. RESEARCH & ANALYSIS

ECOSYSTEM ISSUE TREE outpuTS

Key organizations working in youth employment: public
— sector, civil society, funders, education & training, I
employers and industry 7 ~
Stakeholder \
i. Who are the key stakeholders and — Stakeholder group perspectives and priorities \perspectlves /
what are their priorities? ~S=-="
Assessment of ecosystem coordination / strength of
system linkages
-y
e . g . \
ii. What pro_grams & initiatives — Key programs, services, initiatives, partnerships - Programs,
currently exist and where are the — initiatives &
gaps? A, Sservices
H -~ -
—> Assessment of quality / scope / scale
A. ECOSYSTEM auatiy fseop
How are OY currently supported R
by the local youth employment iii. What government policies & —— Policies & public investments s Polic > \
ecosystem? investments influence youth economic — ( lan dscg o
opportunity? P P /
— Assessment of impact & effectiveness -
— Key funders & funder segmentation
. o -y
iv. What are the primary funders of 7’ N
L+ vyouth & employment interventions? — Funder perspectives and priorities ( Funding ~ \
landscape
S ="
— Alignment with GOYN / Funder shortlist



2.3. RESEARCH & ANALYSIS

MARKET ISSUE TREE

B. MARKET
What is the state of the local labor

market and where are there
economic opportunities for OY?

—

i. What are the macroeconomic
trends affecting the local labor
market?

ii. What economic assets and
natural resources can be
leveraged?

iii. What are the key characteristics
of the labor market
(demand/supply)?

iv. What sectors and value chains
offer opportunity to OY?

v. What are the key
entrepreneurship pathways
available to OY?

Macro trends and short & medium term economic outlook

List of economic assets e.g. trade zones, infrastructure

List of natural resources e.g. commodities, climate and
environment

Key labor market indicators — unemployment rate,
underemployment, working poverty, inward / outward
labor migration

# of formal jobs & characteristics (positions, skills, sectors,
hiring trends, etc.)

Informal employment landscape
Assessment of labor standards & protections
# job seekers & characteristics (skills, experience, etc.)

Education, skilling and placement ecosystem

Sectoral contribution to economic and job growth

Industries forecast to grow over next 5-10 years

Skills and competencies needed in priority sectors

Value chains that could be optimized for OY via value
adding / productivity interventions

Livelihood and entrepreneurship opportunities within high
priority value chains

Entrepreneurship enabling environment

7
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2.3. RESEARCH & ANALYSIS

YOUTH ISSUE TREE

C. YOUTH
Who are the OY and what are

their challenges and
aspirations?

i. What is the size and
— characteristics of the OY
population?

ii. What do QY aspire to?

iii. What structural challenges do
OY face?

Local OY age range and inclusion criteria

# of QY living in community

QY population disaggregated by demographic factors
e.g. gender, age, cultural identity, household income,
educational attainment, work experience etc.

QY geographic mapping (location within community)

Dreams and aspirations

Mindset and growth outlook

Key challenges and barriers

Typical disconnection points

Triggers of disconnection
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